Some financial estimation:

1. TPG :

 Needs:
 For finish ISTS            long plates – 300 

                                       short plates –0

 for extra series 400 :    long plates – 267

                                       short plates – 200 ( if the rest is 0, according to Larisa(?))

                                       short plates –0 (according to INNA and other calculation)

 The situation with short plates must be solved during October 6. It must be clean not late than  October 7.

  Money: the total number of TPG is 300+267=567 plates 

                        567*$52== $29484
need only to pay for 90% of required number = 0.9 * 567 = 510.3

But need to pay 16% tax 



0.9 * 567 * $52 * 1.16 = $30820
          we do not take in to account  short plates the short plates should exist in NIITAP and will exist more after polishing brake from  30% more long plates than needs 

How to will done the payment: By using direct contract:

                              Atomgraph (Berlin)-CERN  (is preference)

                               IHEP-CERN  and IHEP-( NIIGraphite (difficult way, not a suitable for IHEP and INNA)

2. AlN ceramics and Parylene

Needs: for finish ISTC                           AlN – 0

            (both enough)                             Parylene-0

            For extra series 400                 AlN- 45 plates #0.5mm 

                                                                       and 20 plates #0.225 mm

                                                             Parylene- 1 packing, weight 1kg

                                Money: AlN- 1694.5 Euro, Parylene – 1400 Euro

                                              Total (without shipment, customs, exch gain/losses etc) : 

                                                 1694.5+1400=3094.5 Euro=$3806.23

(exchange rate: 1USD = 1.23Euro)

                                               shipment, customs, exch gain/losses etc: (according to our  

                                                experience in ISTC ) is at level $700. 

                                                 3800+700=$4500

                 How to will done the payment:  Via ISTC , the second financial stream  (the    

                                                                          payment direct via ISTC)                      

3. Shipping of ready spines from ISTC to CERN.

Rest of ISTC production and extra series 400. All will done via ISTC, as simplest way.

We will need as minimum 8 more shipment, part of them twice per month.

Money:  $5000   

               How to will done the payment:  Via ISTC , the second financial stream  (the    

                                                                          payment direct via ISTC)                      

______________________________________

Total p.2 and p.3 Payment via ISTC is  

 $4500+$5000=$9500

4. The spines manufacturing, assembling etc

Extra series 400  manufacturing cost based at experience of series 229 (outer spines, Agreement 130/03)

 229 outer =$22240

  new  series  is 200 “long” (middle and outer) and 200 inner (more simple spine, factor 9/11=0.818)

long:

   200/229 * 22240=19424

short:

   200/229*0.818*22240=15889

Total:  15889+19424=35313     

 35313+0.18*(35313) +0.05*0.66*(35313)+6000=48835

 the “italy” fonts marked members were ignored in estimation in Agreement 130/03, but  this taxes  were covered by IHEP during production series 229. The member 6000 – is two month (3+3) “acceleration”.

How to will done the payment:

 By using Addendum to Agreement and CERN-IHEP Contract #335/9/LHC at 

Total : $48835
Manufacturing of the ALL spines component will done by using contract

IHEP-NIITAP

