EU DataGrid – UK Project Manager / Liaison

The primary and over riding goal of this role is to ensure proper delivery of UK obligations under the terms of the EU contract and on behalf of PPARC/GridPP. A secondary, but equally important aim is to ensure a role in DataGrid which fits well with both our UK abilities/skills/wishes as well as with our resources (this, now in consultation with GridPP, though in the past prior to GridPP was more difficult to achieve).

Thus, in a bit more detail :-

· to represent GridPP/PPARC interests on the DataGrid project management board (e.g. etrategic and resource issues,  “international agreements” (arising through DataGrid, e.g. COGS) and of course the usual 2-way information flow); 

· to ensure proper engagement of the UK in technical areas of DataGrid and to monitor progress through direct involvement in the technical programmes of both DataGrid and GridPP.

· to ensure the UK is fully engaged in international activities that surface in the execution of DataGrid. Recent areas include involvement in “InterGrid” activites, the DataTAG project and direct collaboration with the Globus Teams. Relationships on which to build include PPDG, GriPhyN and in the future there is the prospect of working within an EU cluster of Grid Projects. 

· management of UK resources necessary to ensure delivery of the UK obligations to DataGrid. 

· Regular reporting to PPARC

· Regular reporting to GridPP

· Regular reporting to DataGrid (via the DataGrid PMB)

· direct management responsibility for the EU funded effort within the UK.

· maintenance of a regular reporting structure within the UK (technical and administrative) necessary for EU reports as well as meeting (in part) domestic needs.

· operation of technical meetings as part of the progress monitoring structure and dissemination to GridPP as a whole of DataGrid activities.

· to cover relations with other sciences in the UK (notably earth observation and bio-sciences) with respect to DataGrid (and in particular WP9 and 10). At present this covers Space Science at RAL and EBI in Cambridge. This is not really a role in representing PPARC/GridPP, but more as the UK person on the DataGrid PMB when UK specific issues come up.

· to manage relations with the PPARC Associate Contractors (IBM-UK and SZTAKI in Hungary). In particular ensuring operation of the EU contract as well as maximising benefits from the relationships so formed.

Much/most of the above is already happening and has been built up since the inception of the DataGrid proposal at the start of 2000.

Other things that need to be considered…(probably an incomplete list)

· Link/liaison people for each DataGrid WP have been set up over the last year. In many cases there is co-incidence with the WG leaders of the “overlap” area of GridPP. There is a need from the DataGrid point of view to setup a more formal meeting of these folk.

· How does all the above co-exist within the superset which is the GridPP programme ?

· Management of the forthcoming UK Computer Science Fellowships coming from the Core Programme to work on DataGrid.

· Relationship with the Fellowships being funded directly at CERN to work on DataGrid.

· Cover the relationships to DataGrid from outside the GridPP programme (e.g. UK Core Programme National & Regional Centres, the Grid Support Centre at CLRC).

· The three-way relationship of GridPP, LHC Grid Project and DataGrid needs to be understood and managed.

