Role of the CERN Liaison

As Robin has said there are many overlapping projects working in the area of Grid and LHC - hence the need for liaison.  I have written this with a GridPP view and a CERN view. Of course CERN sees DataGrid as an integral part of its activities, and GridPP presumably also sees it in this light, while DataGrid probably sees both of us as components. It is all a question of the position of the observer.

In collaboration with the PMB members:

Resource planning and reporting

· agree on the usage of the material and human resources of Workgroup K within the LHC Computing Grid project teams at CERN;

· define milestones and deliverables for Workgroup K to

· ensure that the activities and developments at CERN are complementary to and integrated with the work of the other workpackages;

· provide an agreed level of accountability and progress monitoring and reporting for the GridPP resources invested at CERN.

Integration of CERN and GridPP activities

· liaise between GridPP and the LHC Computing Grid project (i.e. the wider activities for LHC computing performed at CERN and elsewhere – not just the activities funded by GridPP at CERN) to

· ensure that GridPP is aware of related developments and other activities, and ensure that the LHC Grid project is fully aware of the activities of GridPP;

· help to identify and bring to the attention of the PMB potential areas of development where GridPP could take a lead within the wider LHC computing and grid activities;

· identify areas where there are overlapping developments or other conflicts between the work of GridPP and other organisations and projects active in developments for the LHC Computing Grid, and seek satisfactory solutions;

· foster close relations between the Tier centres in the UK and the staff of the Tier 0+1 centre at CERN.

Visibility of GridPP within the CERN community

· ensure that the contributions to LHC of GridPP, both at CERN and in the UK, are regularly brought to the attention of high-level CERN committees and management bodies;

· where opportunities arise organise assistance with publicity, demonstrations and other PR activities of GridPP within the CERN/LHC community.

GridPP funded staff at CERN

· ensure that the staff funded by GridPP at CERN maintain active links with the rest of the GridPP project and with the universities.

Participation in GridPP Management

· contribute to the general planning, monitoring and problem resolution activities of the PMB

