Role of the Resource Manager

· To collect information on the staff and equipment requirements identified by all elements of the GridPP project.

· To organise this information in a form that provides the project management board, and the agencies to which it reports, a clear view of the project requirements.

· To record and monitor the receipt and use of resources within the project and to present this information to the PMB on a regular basis.

· To assist with planning the optimal deployment of resources within the project and to help identify problems.

· To present to the PMB options for using resources as and when changes occur within the project or it’s funding.

· To help the project planning in terms of the definition of deliverables, the resources they required, the dependencies between them, and the commitments to external organisations.

· To document the use of resources, the deliverables received, and maintain a current view of the state of the project.

